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CFO SUCCESS PROFILE
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Dear FEI Member:

At FEI, we are often asked for our view on the ‘career pathway’ to the CFO role.

We do not believe there is any single pathway, set of experiences or, increasingly, even
educational background/qualification that will define suitability or success.

We do believe, however, that those who are most successful in the CFO role have a number of
key capabilities in common. In defining those capabilities, we hope to assist aspiring CFOs in
making career decisions that lead to their development and readiness.

In our role supporting the CFOs of the future, FEl is party to many conversations about what
‘good’ looks like. We are also well-placed to marshall feedback and input from a range of CFOs.
We see significant value in us translating our access to those perspectives into a framework for
the benefit of our members.

The FEI CFO Success Profile can be used as a guide to assess an aspiring CFO’s strengths and
opportunity gaps, and support career development decisions. The attached model (presented
this year as a Working Draft in acknowledgement of its limited input, to date, from our broader
CFO group), outlines the emerging FEI view of the role of the Chief Financial Executive and its
critical competencies.

e The Capability Model will form part of a 180-degree assessment (Nominator and
Mentee) at the outset of our Flagship mentoring program.

e Mentees (and the broader FEI membership), will also have access to a related work-
related behaviour personality assessment to identify dimensions of strength and traits
to be aware of, along with suggested development strategies.

It is important that we leverage the collective experience of our membership to refine and
improve our framework. We welcome your feedback.

e

David Craig
President, Financial Executives Institute



CFO SUCCESS PROFILE
Capability Model — Working Draft 2021

COMMERCIAL LY O R TG SRR IR EN Growth mindset | Ability to identify and support commercial
PARTNER partner and trusted adviser opportunities; has a strong positive impact on
to operational management business growth and profitability
in the pursylt of busm_ess Bottom-line focus Ability to contribute significantly to business results
results, while also acting as . e N :
. through the identification and mitigation of risks
the custodian of group
results and investments Influence Ability to deliver results without direct authority;
makes an impact using complex strategies; convinces
and persuade others; successfully promotes vision,
- purpose, plans and ideas
ORGANISATIONAL The CFO is an enterprise- People Ability to develop people through delegation,
LEADER level leader who is development empowerment and coaching; promotes teamwork

||
CONSIDERED
EXPERT

o
CHANGE
STRATEGIST

u
PRINCIPAL

responsible for harnessing and career development
the organisation’s resources
to achieve short- and long-
term objectives

People leadership Ability to provide function with a clear sense of
direction; inspires and coordinates others and keeps
them focused on objectives

Enterprise Ability to understand the business at enterprise level,

collaboration draw on multiple perspectives, work across teams to
achieve objectives and resolve competing needs;
effectively delivers to a range of stakeholders

Planning and Ability to plan ahead, prioritise resources, adhere to
Execution regulations and procedures and deliver outcomes;
achieves high quality results

Steadiness Ability to operate calmly in a crisis and consistently
through business cycles; creates a stable and
reassuring atmosphere and supports workforce in
difficult times; is firm and reliable

The CFO is expected to be  FRGEWAER-Y Ability to analyse and understand complex issues
the facilitator of Judgement and problems and effectively apply knowledge;
organisational expertise makes sound and rational judgements without the
regarding accounting, tax benefit of full and certain information

and business regulation,
capital management and the
organisation's face to the
market and investors

Professional Ability to demonstrate specialist knowledge and
expertise expertise; likely to have a breadth of commercial

experience; participates in continuous professional
development

Effective Ability to communicate in a clear, precise and
communication structured way with authority and conviction;
presents effectively and with executive presence

The CFO plays a pivotal role Pat[l113% Ability to adapt approach to changing circumstances;
in organisational can read cues or anticipate future opportunities and
transformation, in particular adjusts ahead of time with new ideas, breaks with
with regard to technology- norms

enabled information and

. Change Ability to effectively institutionalise a change in
resource allocation Management approach, policy, strategy or technology
e e e B
The CFO is a leadership role |Initiative and Acts on own initiative; makes things happen and
model and cultural Responsibility accepts responsibility for the results. Operates in a
ambassador of the principled way according to a set of personal
organisation standards.

Ability to build a useful network of contacts and
relationships and use it to achieve objectives

Self development Is aware of own strengths and limitations and
pursues learning and career development
opportunities

While all competencies are present for the CFO role, those in blue shading are considered differentiating

capabilities i.e. those most relevant to the final step-up to CFO.





